# # 0%
#
% &
|
#
#
#
#
I# I
"
#
#
( # #
# ¥ #
# $
%
)
# | #
"4 % ! -+ 1/, 01123) ! ! %, *4 *0526



# " ! # # !
#
7
: ! !
%
, !
#
! 0
$
7 7
!
!
7 # #
# # ! # 7
#
#
) #
3 # 6
1 < '
I | 2
#
% # " #
#
0 , [ B 1/, 01123) ! ! %, *4*=0>6
2) 7 + 3,4%.?) 60111
) 9 +'% Lo- Lo+ 1/, 01121) ! 1 9%, *>=*>1
0891/915 7




| #
!
#
| # # |
! ! ! !
!
n # 5
n #
#
! !
#
# 8
#
' # !
' !
#
A
&'# % A, ' # ##'
!
#
$( # A #
# " 'l
# A
' ! # |
5 % < % 1% # 0110
") 7 + 3,+%.?) 60111
8y
0891/915 7 2 *0



$ A 7 :
$)" A
| | !
B 3B< 6; "
! I # |
[ | |
B C
# 4
$) A
n # 1
n n A)
) %) ¢ A# '
#
# # I
# |
1 # :
)+ A ' #
#
! AB #
$ 3 , 6AB #
% A '
AB # "
7
n mn A 1 l
$ )+ " +
! #
+ # | # I
+ | | -
#
$ $ )+ " D
! #
# # # #
7 #
#
z, % < , % 1% # 0110
4y
) 9 +'% , Lo Lo+ 1/, 0112!) ! 1 9, *>=*>1
"< 4+ % 1 # 2*1011*

0891/915 7 = *0



%
+
$ * $ 1 1
$ % , n n $ * $
7
$ $ # # 1 n
$
$ o
#
! !
' !
! 7
# 1 1 *2
7 #
7 ! ! E 7
V# # # 7
# < Y
# 7
Operational Change Management
‘. § — o — _4
Project Change Management
) il
IT Operational Change  Change
Change Implementation  Monitoring
Management
Request
- " o /1 ) 2
# n
"0 oo+ 1/, 01123) | | %, *4*=0>6
2 % , ! - o+ 1/, 01123) ! %, *4 *0526

0891/915



B
3 6
I | ' | I
! ! !
I I ! I
| 5 #
# o 3 I
#7 I I ] n |
# $ # 3 I
I I
# 3
# 3 -
# # $ %
*/
# #
! 1
*8
$
, 7
+
+ # I
o |
# 7
# 1 # 1 # # '
+ ' | 1 |
z + " H# &
# # $ "
+ %
B + 3B+6! B + 3 B+6!
+ | *4
) 7, o+ 3,+%.?) 60111
L% < . % 1% # 0110
It
8y % B - Lo+ 1, 01123) ! ! %, *4 *0526
L% < ., % 1% # 0110
) 7, + . 3,4%.?) 60111

0891/915 7 / *0



# + "
Lol # +  #
' ! |
" ' #
| # +
#
01
#
!
| |
0 # #
&
R 3
# 6#
! $' #% #
# . .
#H# A # |
#
$ # #
# #
# $ $4 *"$ * H #
# # ! # #
# 00
") 0o 2
36
| | I # |
v #
#
3,+6 @ I # ! '
, +
F # &
F # &
# 1 # # !
02
o1y 9 +'% ) - 1o+ 1/, 01121) ! 1 9, *>=*>1
0*#
00 < % ) I - 1.+ 1=, 0112!) I 1 <*>=*g4
0z, % < , % 1% # 0110

0891/915 7 8 *0



Key Function

Slores
Configuraton Item
Details

5/) * o

Configuration
Management

Key Functon

Decidas what wil
change

Change
Managemenl

$)

_vop 2

, % 1% # 0110

Feleasse
Management

o!

Key Function

Manages
Irmplementation of
the Change

0891/915




! #
# 05 '

#

o/ " 1

#

08

05 ' 0 '

- # 0, , 1<'$ 1G @ G ! - ., B
EOH212! # /10110
oy % , ! - Lo+ 1/, 01123 ! ! %, *4 *0526
%, % < , % 1% # 0110
0891/915 7 4 *0



6/ ) * 0p | ' $
o/ - "% 2
7
#
# #
' !
# -
0>
# ! # ! !
1 # , mn
04
# #
#
) #
)$ 8 $$% " I # 05 25
L # 0, ., 1<'$ 1G' @ G ! - B
EOH212! # /10110
04 % < % 1% # 0110
0891/915 *1 *Q



# # # '
# #
)$ $ $$% " I # 05 I #
#
' ! " ' #
"%+ # 3 6!
3 # 6
) !
# !
$ ™ % !
l# ! 1
) $ " HH $ %
#
"% # # "
# ' #
)$ $ # '
!
$ $
o #" 8 2
%+ ' # #
# "1 !
! n
%+
o
! * $0
- 7] - T l #
- ] -
!
20
A [ I/, 01123) | | 9%, *4*=0>6
2 ot 2 ) 'l 0111!B # %+ - )
20 . # Cl<'$ 1G* @ G ! B
EOH212! # /10110
0891/915 7 %)



*
+ E + -
- *44x +
( *44> @ 7, 3, 7
, 3, 6! H !
3 6
3 6! , # 3, +6
+ 7 (- < B @ < |
% 01 @
B % J 0112 + #
7 y I - ! + ]
@ ! 6
' @
7 (-,
-1 < I+ !
+ ( !
151*3 62 ' #
+ % INE #
KH#
7 L 7 M
# 7 ! I [
L, @M !
7 7 7
0891/915 *0 *0



