/0

+!



8*

9
& -
/0
/0
/0
8*
- ; $
+# ,
+
& -
&
/ 0=
8*
&
& -
I o
/o
4 /Il 0&

/0

+#
+1

23456457




8*

%

8*

8*

110

% n
%

8*

23456457




8*
& -
#
#
8*
#
% *
2
%
7
#
<
<
8
$ 2 ¢
&
!
+ 1
+ , +8
+ )
& -
8*
$|

/

/0

D7C

0

*

BS

25

B7C B2

E&

23456457



65C *

Business Problem
What problem will this
project set out to solve

Assumptions
What do we still have to

prove or disprove

B7C B2
7
0 1
- 'oox
Vision
Where are we going as an
organisation & how is that
relevant to this project
Outcome

What will change in the
organisation when we
complete the project

Stakeholders
Who will be effected and
how

Risks
What are the things that
might cause us to fail

Business Objectives

What do the business
need to achieve to be
successful

Project Objectives
What does the project
team need to achieve to
be successful

Constraints
What are the things that |
need to work around

Critical Success
Factors
How will we measure if
we have been successful
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