The PROJECT PERFECT

Tools for Creating Innovative Ideas

Shilpa Lingaraj
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Procedure:
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Affinity Diagram (Also called: affinity chart, K-J method)

Procedure:
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Steps
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Causes for Defects found
e Code

e Detailed Design

e Unit test / Documentation
e System Requirements

e Bug Fix breakage

e Legacy

e High Level design

e Third party code

¢ Module requirement
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Figure 1: Brainstorming for affinity diagram example

Causes of defects

Requirements
e System requirement
e Module requirement

Design
High Level design
Detailed design

Coding & UT
e Code
e Third party code

e Unit test / Documentation

Others

Legacy

Bug fix breakage
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Figure 2: 1 %

number of defects phase-wise over the time scale
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Nominal Group Technique (NGT)
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Procedure:
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Benchmarking:
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Planning:

" Analysis:

Integration: ¢&
Action: !

(
Maturity: /

Steps

benchmarking process steps

Planning

Analysis

Integration

Action

Matiirity

%

1. Igantify what Is to be benchmarked.

2. ldantify comparative companias,

¥

3. Datermine data caollaction mathod and
collect data.

4. Datarming curren! perlormanca “gaps.”

|

5. Project future performance levels.

. Communicale benchmark findings and
galn accepiance.

»

7. Establish funciional goals.

»

8. Devalop action plans.

|

8. Implement speciflc actions and monltor

progress.
¢

10. Recalibrale banchmarks.

L

|

+  Laadership position attained
+  Practicas fully integrated into processas

Figure 3: O .

Figure 3 below
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Conclusion
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