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Criteria – Pre Go Live
The following criteria should be met before the go live commences
Example
	Criteria
	To be Signed Off By
	Signed Off and
Date

	All data errors on the list produced April 15 are rectified
	Jan Smith
	

	No critical or high priority defects remaining after testing
	Ken Jones
	

	
	
	


Criteria – Go Live

The following criteria should be met before the system is made available to users:

Example
	Criteria
	To be Signed Off By
	Signed Off and
Date

	All data is reconciled
	Jan Smith
	

	All manual inputs on the agreed list of manual setup data are completed
	Ken Jones
	

	
	
	


Triggers

It is the responsibility of the Project Manager to meet the agreed milestones.  If any of the following milestones are not met, the back out plan will be initiated:

Example
	Milestone
	To be Signed Off By
	Signed Off and
Date

	Data conversion started
	Friday 6:00 PM
	

	Data conversion complete
	Saturday 9:00 AM
	

	Data reconciliation completed successfully
	Sunday 8:00 am
	


22-Jan-09
Acceptance Criteria
           Page 3 of 3

