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Overview
The purpose of this plan is to detail if, when and how we will revert to our old system if the implementation fails.  The plan will be implemented if certain milestones are not met.

Detail what the roll back position is.

Example
We will revert to our existing system if the implementation fails.
Milestones

The key milestones are listed below.

Example:
	Milestone
	Description
	Date/Time

	Start the implementation
	Commence loading of the database.
	Friday 5:00PM

	Complete database conversion
	Data conversion run
	Saturday 8:00 AM

	Verify data conversion
	Checks carried out to ensure data has converted as expected.
	Saturday 2:00 PM

	Etc.
	
	


Roll Back Activities

At each point there may be different activities to roll back.  For example if user PCs are reconfigured, they may need to be un-configured.

Example
At the most superficial level, users can arrive on Monday and see no difference to their system than when they went home on Friday.  As the implementation progresses, more work will need to be done to return the system and environment to the point it was at 5:00 PM Friday.

	Milestone
	Additional Activity

	Start the implementation
	Nil

	Complete database conversion
	Reverse manual adjustments made to accounts prior to conversion.

	Verify data conversion
	Nil

	Etc.
	


Resources

Identify who will be involved if a Roll Back needs to take place.

Example
We will use the Project Team to carry out the Roll Back.  In addition we will need the CFO to carry out manual adjustments to accounts.  If we decide to Roll Back after midday Sunday, we will need additional infrastructure resources to reconfigure servers.  We have put two people on standby for this activity.

Communication

What needs to be communicated?

Example
The Project Manager has a schedule of milestones to meet during the Go Live cycle.  If they fail to meet a milestone, the Project Manager will advise the Sponsor.  The Sponsor will send out an email to staff outlining the situation and advise them the old system will be used on Monday.
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