Phase Zero Interview Questions
Document History

	Version
	Author
	Date
	Changes

	0.1
	Neville Turbit
	1 Feb 09
	First draft 

	
	
	
	

	
	
	
	


Table of Contents

3Goals


3Outcome


3Checklist


4The Concept


4Importance


4Commitment


5Conflicts


5Resources


5Impacts


6Miscellaneous




Goals
To restate the goals of the interview, you are to find out from each person:

· Their perception of the Concept and what it is trying to achieve

· The value or otherwise they see in pursuing the Concept

· What they see as the outcome – specifically how that might affect their area

· What they see as their role, or roles for their department in the project

· Their ability to provide resources if required

· What are the major impediments to the successful completion of the project
· The risks and benefits
· What should happen next      
Outcome

The outcome will be in a number of areas:

· Stakeholder mapping complete

· Identification of inconsistencies and conflicts in current perceptions between the stakeholders

· An understanding of where people perceive the project is currently up to, and where it should be going

· An understanding of who should, and who would like to fill particular roles 

· Resource limitations

· Problems that the project might face

· The risks surrounding the project

· The benefits the project might deliver

In summary, we aim to end the phase with an understanding of what needs to be done before the project starts, and what problems will it likely face going into the future.  From this information we can make a decision if the Concept is worth developing.

Checklist

The following is a checklist of topics that may need to be covered in the interview.  It is neither appropriate nor possible to cover all topics in what is typically a one hour interview.   Each project will have it’s own set of relevant topics from the list, and may indeed have topics not on the list.  It is recommended that a list of between 8 and 12 topics are drawn up as an agenda.
The interviewer may have an expanded list that has sub points under each agenda item.  This can be used as a prompt for the interviewer during the interview.

The Concept

· What do you understand the concept to be about

· What is the business problem driving this concept

· What will be different in the organisation when it is completed

· Where do you understand it is up to now

· What is in scope
· What is this project not trying to do

· What should be done before it commences

· What are the biggest problems it will need to overcome
· If you had to name the top three risks, what would they be

· How clearly do people understand the requirements of the system and how likely are they to change

· What measurable benefits might the project deliver 

Importance

· Is it something the organisation should undertake

· How will it help the organisation get to where it is going

· Is it something you see is personally of value

· Who will benefit most from this project

· Do your aspirations for the project align with corporate aspirations

Commitment

· How strongly are management committed to this project

· How would you rate your commitment to the project

· Do you see yourself playing a role in the project

· What is that role

· Who should be the sponsor (personally responsible for the success of the project)

· Who should be on a steering committee

· Are the people proposed senior enough in the organisation to ensure it is successfully supported

Conflicts

· Are you aware of any differences in perception about the project across the organisation

· Are there conflicting interests between different business areas

· Who is likely to oppose the project?  Why?
· Are there likely to be ‘politics’ involved in successfully completing the project

· What different perceptions are there about the size of the project

Resources

· Are you prepared to commit resources to the project

· Would that commitment be for full time or part time resources

· How much of their time would you be able to allocate and for how long

· Who else should provide resources to the project

· Who do you see filling particular roles in the project (Sponsor, Project Manager etc.)

Impacts

· What is the likely impact on:

· Staff

· Organisational structure

· Customers

· Suppliers

· Business Processes

· Technology

· Products and Services

· Resource Levels

· Profitability

· Training
· Other systems

· Existing contracts

· What are the unique features of this situation that might cause unexpected impacts

Miscellaneous

· Who else should we be talking to

· If you had to pick one thing that would cause the project to fail, what would it be

· How long do you think it will take

· Are there any ‘drop dead’ dates

· Where do we lack the expertise to end up with a successful project
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