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Overview
Based on our draft schedule we plan to complete the project, as defined in the High Level Scope document by …….  In order to achieve that deadline, the following resources will be required.  Any reduction to the number of resources will have an impact on either:

· Scope.  We will have to reduce the scope of the project

· Cost.  We will have to employ external resources although in some circumstances this will not be possible due to specific corporate knowledge being required.

· Time.  The project will finish later

Resource – Business Analyst

Skills Required

Example:  
· Able to understand the Sales function and develop requirements for the proposed system.  
· Skilled in documentation and interviewing.   
· Able to develop a test plan and manage testing.  

Incumbent

We recommend that the following person fill the role.  ………………………..

Involvement

Example:  Mix of full and part time involvement.

	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	50%
	100%
	100%
	50%
	20%
	100%
	100%


Cost

The cost of the resource is $......

Comments

Example:  We currently have a contractor who may be suitable for the role.  She is planned to finish in September and can be moved into this role at the end of her current assignment.
Agreed

Manager: …………………………………………………..   Date: …./…./….
Repeat for all resources.
Total Cost
The total cost of resources is $...........

This is broken down as follows:

	Role
	Cost
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