Project Name

Solution Evaluation Vendor Summary
Document History

	Version
	Author
	Date
	Changes

	0.1
	Neville Turbit
	1 Feb 09
	First draft 

	
	
	
	

	
	
	
	


Table of Contents

3Vendor 1


3Good points


3From Response


3From Demonstration


3From Review of Vendor Details


3From Indicative Pricing


3Solution Impacts


3Other good points


3Bad points


3From Response


3From Demonstration


3From Review of Vendor Details


3From Indicative Pricing


3Solution Impacts


3Other bad points


4Decision


4Justification




Vendor 1
Good points

From Response

Identify in bullet point format the good points from the response to RFI/RFP/RFQ/RFT

From Demonstration

Identify in bullet points the good points from the demonstration.  This is from the Demonstration Evaluation

From Review of Vendor Details

Identify in bullet points the good points from the review of the Vendor’s business and contract

From Indicative Pricing

Identify in bullet points the good points from the indicative pricing.  Typically this is a comparative thing such as ‘cheaper then the other software’.

Solution Impacts

Identify in bullet points the good points from the solution impacts

Other good points

Identify in bullet points the good points from any other sources

Bad points

From Response

Identify in bullet point format the bad points from the response to RFI/RFP/RFQ/RFT

From Demonstration

Identify in bullet points the bad points from the demonstration.  This is from the Demonstration Evaluation

From Review of Vendor Details

Identify in bullet points the bad points from the review of the Vendor’s business and contract

From Indicative Pricing

Identify in bullet points the bad points from the indicative pricing.  Typically this is a comparative thing such as ‘cheaper then the other software’.

Solution Impacts

Identify in bullet points the bad points from the solution impacts

Other bad points

Identify in bullet points the bad points from any other sources
Decision

We have decided to proceed/not proceed with this vendor

Justification

Identify the major reasons for the decision

Repeat for each vendor
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