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Overview
This report is a record of the work undertaken during Configuration and Customisation.  It covers:

· How and why the system was configured in a certain manner

· What customisation was carried out and how it relates to future releases

· Data conversion information that might be relevant in the future

· Any other activities that may impact on the future development of the application

The purpose of the report is to assist the maintainability of the application into the future.  As time passes, and people move on, the reasons for doing certain things may be lost unless they are documented.  When a suggestion is made to change the application in the future, there should be a record of why it was set up in that way initially.  This document will record the modifications that were made to the application, and the reason.
The section on customisation is important as a starting point for reviewing the work required to update the version of the software.  As customisations usually have to be retrofitted to each new release, it is important there is a record of what customisation has been undertaken, and the impact on releasing new versions.

Configuration

Each area of configuration will be covered in a separate section.

Example

Order Entry

Relevant Information

	Configuration
	Comments

	Cannot add an order for customers that have not been set up unless we set them up as a cash customer.
	We considered allowing customers to be set up directly from this screen but as we need to do a credit check on new customers, we decided that it was better to wait until the customer was active before accepting an order.  It avoids delaying the delivery while we do a credit check. 

	Minimum order quantities
	Configured the screen to calculate order value and generate a warning message if the order is below the minimum value.  This will occur when you go to save the order.  The order cannot be saved if it is below minimum value.

	Branch display
	If a client has multiple delivery addresses, once the client name is selected, a list of delivery addresses within the State pop up for selection.  We filtered the list to only include the State.  If an interstate address is required, it needs to be manually entered.  The reasoning was that over 99.5% of deliveries are within the state based on an analysis of sales during the first 6 months of the year (see attachment).


Customisation
Each area of customisation is covered in a separate area.

Example
Order Entry
Relevant Information

	Customisation
	Comments
	Interface

	Credit Report 

 (Customisation Task 1.1)
	New report showing credit terms for all customers. (Example attached)
	Add report to reports menu.

	Product Information Links

(Customisation Task 1.2)
	There are many sources of information for products in our range.  Whilst the application does allow entry of basic information, we felt it would be useful if we could store other documents as PDF or scanned documents.  A database table was created to store the documentation and a link created from the product page to a new screen to browse product data.  A specification is available at ……..
	Existing product page modified to include a new button to open the new screen.  Database table added dbo_ProdDocs.


Data Conversion

The following information relating to data conversion is relevant.

Example
Clients

Relevant Information

	Data
	Comments
	Relevance

	Client Phone Numbers
	Where there were branches for clients, but the branch did not have a phone number, we populated the branch phone numbers with the head office number.
	May require a manual cleanup in the future

	Client Middle Names
	In the old application, there was no field to store middle names.  We have run a script to take the first name field, and if there were more than two words, split into first and middle names.
	Potentially some middle names could be wrong.  Try to avoid using the middle name field unless it can be validated.

	Duplicate Clients
	We have de-duplicated the client list using a script to move all data to the client who was set up first.
	Potential errors where:

· Two clients with the same name (unlikely as we have reviewed the list for duplicates)

· Client details incorrect as oldest client details were not updated.  A list of differences was produced but has not been reviewed.


Other Issues

In this area cover anything else that may be relevant to the application.

Example:

Modules Released

We did a limited release of the warehouse module.  Not included in the functionality released was the bar code module which enables us to carry out stock takes by scanning bar codes.  The reason for not including this module was that we are considering our use of bar codes in the future and may replace bar codes with RFID.

Logos on Invoices

Our Marketing Team wanted to put the company logo on all invoices.  We decided against this due to the potential to take up bandwidth transmitting invoices to remote locations for printing.  Adding our logo will double the size of the invoice file and could in some cases slow printing to unacceptable levels in remote branches.
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