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Benefit Summary

The following benefits have been identified.  The person responsible for delivering the benefit is also identified and the due date for delivery of the benefit.

Example:
	Benefit
	Responsible
	Due Date

	Improvement in transaction processing from 20 per hour to 30 per hour.  Annual saving estimated at $25k
	J. Smith
	01.11.09

	Reduction in staff numbers by 1.  Annual savings estimated at $50k
	J. Smith
	01.01.09

	Accuracy increases by 10%.  Measure will be the number of phone inquiries drop from current rate of 100 per month to 90 per month.  Annual saving estimated at $10k
	J. Brown
	01.11.09

	Reduction in staff turnover from 15% to 10% over the year.
	J. Brown
	01.11.09


Benefit 1
Description

Describe the benefit

Example:  Increased transaction rate for stock orders processed

Responsible

Identify the person accountable for delivering the benefit

Delivery Date

When will the benefit be delivered?
Value

What is the value of the benefit?
Example:  The benefit will deliver staff savings of $25k per annum based on current transaction numbers
Year 1: 15k (part year)

Year 2: 25k

Year 3: 27k

How Calculated

Explain how the benefit is calculated.

Example:  Current transaction rates are 20 per person hour.  We currently process 40 per hour which means we need two people full time to process the transactions.  

If we lift transactions to 30 per hour we can reduce the requirement to 1.5 people which means we can move one of the people to part time.  The person is currently paid $50k so by reducing their hours by half we can save $25k per annum.

Measurement

Explain how the benefit will be measured.  

Example:   We will produce a report of the number of transactions per month and monitor cost of the processing staff.  This will give us the information we need.
Need for Benchmarking

If there is any action to be taken to set a baseline for measurement before the project is implemented, make note of it in this section.

Example:  We need to produce reports to verify the current transaction rates and costs.  All calculations at this point are from manual counting.

Validation Date

Identify a date when the delivery of benefit can be validated.

Example:   The benefit can be validated six months after go live.
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