	
	PROJECT STATUS REPORT


	Project Title
	
	Project No.
	


	Customer
	
	Project Manager
	
	Date  
	
	Period
	


	Project Description: 

	


	Overall Status
	On Schedule
	Current Phase

	
	


	Deliverable from this Phase
	Due
	Delivered
	

	Note: In the right column add a traffic Light – Red, Green or Yellow
	
	
	G

	
	
	
	Y

	
	
	
	R


	Key Accomplishments / Milestones for this period

	Achieved


· 

	Not Achieved


· 

	Plans for next period

	· 


	Resource Status
	

	Note: In the right column add a traffic Light – Red, Green or Yellow
	Y


	Budget Status
	

	Note: In the right column add a traffic Light – Red, Green or Yellow
	G


	Actions Overdue
	Due Date
	Remediation Planned

	
	
	

	
	
	


	Scope Variations
	Cost
	App'd
	Finish Date

	
	
	
	

	
	
	
	

	
	
	
	


	Prepared by Project Manager: 

Name: 
Signature : 
Date: 
 


