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Purpose
The purpose of this plan is to start the work required to prepare data for migration to a new system.  The data preparation at this stage is focused on known data errors and work we are almost certain will need to be completed regardless of the package selected.

Goals

State the goals for data cleanup as agreed with the Sponsor and Project Steering Committee.

Example
There is agreement that all product data should be accurate.  Client data should be corrected only in the area of names and addresses.  Phone numbers, contacts, titles etc. will not be validated.  There is some pricing information missing, and this will be completed.  It is likely that any system will require full discount pricing. Etc.

Timeframe

When will the cleanup start and what is the goal to complete?

Example
We will start the cleanup from the beginning of next month.  The intention is to complete work by end August.  This is a rough estimate of when we will start work on configuration and customisation.
Resources

Identify who has been assigned and their commitment to the cleanup.
	Resource
	Role
	Commitment

	John Jones
	Project Manager
	50%

	Steve Brown
	Clean up client data
	25% to July
50% August

	Etc
	
	


Progress Tracking

How will progress be tracked?

Example
John Jones as Project Manager will develop a schedule for completion of the work.  He will report progress against plan on a weekly basis to the Sponsor and Steering Committee.  The Sponsor will be responsible for ensuring progress is to plan.
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