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Overview
A number of vendors responded to an RFP/RFQ/RFT issues by our organisation.  Those responses were validated by a team consisting of:

· List names

A decision was made to proceed with one/two/three to the next stage of the evaluation.  Each of the Vendors is listed below, and reasons for culling or moving forward noted.

A summary of the key points is contained in the table below.

	Criteria
	Vendor 1
	Vendor 2
	Vendor 3

	Price
	$200k
	$170k to $220k
	$220k

	Web based
	Yes
	No
	Yes

	Able to modify screens 
	No
	Some ability
	Yes

	Etc.
	
	
	


Vendor 1

Decision

Example:  To move forward with this Vendor

Positive Aspects

Example:  

· Vendor 1 met all out ‘Deal Breaker’ criteria.  

· In addition, they have a solution that will integrate well with our current systems and have proven ability to implement those integrations 

· Their level of support exceeds our requirements

· Etc.

Negative Aspects

· R&D budget is low

· No new release planned in the immediate future

· No implementations in our industry
· Etc.

Other Comments

We have heard from others in the industry that they are moving towards an implementation with Vendor 1.  If we can be the first, we can ensure that the package is customised to meet our requirements, and the vendor will actively work with us so that we can become their first example of an implementation in this industry.

Repeat for each Vendor.
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