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Overview

The following solutions have been reviewed, and the specific impacts we are now aware of, noted.

· Vendor 1

· Vendor 2

People Impacts
	Overview
	The following impacts on people have been identified.


	Impact
	On
	Severity (H,M,L)
	Possible Action
	By
	Vendor

	Additional staff required for stock take
	Warehouse
	Medium
	Recruit staff
	HR Dept
	1 & 3

	New business process in despatch
	Despatch
	High
	Change Process
	Delivery Mgr
	1

	
	
	
	
	
	


Process Impacts
	Overview
	The following impacts on processes have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	Less flexibility in discounting
	Sales Staff
	Low
	No action.  This is a good thing.
	
	3

	
	
	
	
	
	

	
	
	
	
	
	


Data Impacts
	Overview
	The following impacts on data quality, accuracy and format have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	Need to clean up telephone numbers 
	Tele sales
	High
	Will require a major drive to fix by go live
	Tele Sales plus temps
	1

	
	
	
	
	
	

	
	
	
	
	
	


Organisational Impacts
	Overview
	The following impacts on the organisation have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	More centralised control
	Branches
	Medium
	Review role of branch accountants
	CFO
	1 & 2

	
	
	
	
	
	

	
	
	
	
	
	


Training Impacts
	Overview
	The following impacts on training have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	No knowledge of Unix
	System Support
	High
	Train support staff
	HR
	3

	
	
	
	
	
	

	
	
	
	
	
	


Logistical Impacts
	Overview
	The following impacts on logistics have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	Orders ready for delivery by 8 pm
	Transport staff
	Medium
	Trucks to be packed by night shift which means additional people working nights
	Transport Manager 
	1

	
	
	
	
	
	

	
	
	
	
	
	


External Impacts
	Overview
	The following impacts outside the company have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	Suppliers will need to provide additional paperwork
	Suppliers
	Low
	Brief suppliers
	Sales
	2

	
	
	
	
	
	

	
	
	
	
	
	


Infrastructure Impacts
	Overview
	The following impacts on Infrastructure have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	New servers in branches
	IT
	Medium
	Install servers
	IT
	2 

	
	
	
	
	
	

	
	
	
	
	
	


Other Application Impacts
	Overview
	The following impacts on Other Applications have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	Interface to financial system
	IT
	Medium
	Ensure we can build an interface
	IT
	1

	
	
	
	
	
	

	
	
	
	
	
	


Other Impacts
	Overview
	The following impacts on other aspects of the organisation have been identified.


	Impact
	On
	Severity (H,M,L)
	Action
	By
	Vendor

	No standardised approval process for large system purchases
	Project Team
	High
	Develop a process
	Procurement Mgr
	2
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