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Executive Summary
Outline the results of the gap analysis.

Example:
We have identified approximately $Xk of modifications required to address the gaps in the software.  This will add approximately Y days to the project.  A number of items are either still not resolved as to whether or how we would address the gaps, or not quantified.  The largest of those are listed below:

· Gap 1

· Gap 2

Business Gaps
	Requirement
	Gap
	Action
	Estimated Effort

	Record if people are left or right handed
	No facility to do this
	Add database fields and input screen
	3 days - $3,000

	Download addresses to PDA
	Only works with one iPAQ .  We have another brand
	Either replace all our PDAs or build a download function
	To replace all PDAs would be $120k.  Build function might take 2 to 4 weeks which would be $80k to $160k

	
	
	
	

	
	
	
	

	
	
	
	


Technical Gaps

	Requirement
	Gap
	Action
	Estimated Effort

	Use DB2 database
	Only uses Oracle
	We would have to get an exemption from Enterprise Architecture and train a DBA on DB2
	$5k for training

	Backup should use X Media
	Solution uses Y media
	Purchase equipment to use Y media
	Approximately $120k
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