Project Name

Solution Options Evaluation
Document History

	Version
	Author
	Date
	Changes

	0.1
	Neville Turbit
	1 Feb 09
	First draft 

	
	
	
	

	
	
	
	


Table of Contents

3Solution Options Summary


3Solutions Considered


3Option 1


3Option 2


3Differentiators


3Commonality


3Options Eliminated


3Solution Evaluation


4Recommendation


4Option Recommended


4Reasons for the Recommendation


5Solution Option Sheet – Solution 1


5Option Name:


5Description:


5Criteria


5Mandatory Criteria:


5Non Mandatory Criteria


5Show Stoppers


5Other Comments




Solution Options Summary

Solutions Considered

Option 1 

Brief Description

Option 2

Brief Description

Etc

Differentiators

What are the main things that differentiated the solutions?  

Commonality

What did the solutions all have in common? 
	Criteria
	Commonality

	
	

	
	

	
	


Options Eliminated

Were there any options immediately eliminated for failing to meet a critical requirement?  Explain why the option was eliminated.  This may relate to the Show Stopper section on the individual sheet.

Solution Evaluation

This section focuses on the remaining options

	Differentiator
	Importance
	Option 1
	Option 2
	Option 3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· The differentiators are those identified in the section above (Differentiators)

· The importance is how important the differentiator is to the decision.  Rate 1 to 10 where: 

· 1 is insignificant 

· 10 is critical

· Rate each of the options in relation to the “Worst Option”.  Rate as 

· Major Advantage

· Significant Advantage

· Minor Advantage

Recommendation

Normally there is one recommendation.  If there are more than one options being recommended, repeat the two sections below as Second Option Recommended and Reasons for the Second Recommendation.
Option Recommended

The recommended option is…..

Reasons for the Recommendation

Outline why the recommendation is made

Solution Option Sheet – Solution 1
Option Name:

Description:

Criteria

A list of criteria should be developed based on a number of factors.  The functional and non-functional requirements are one source of criteria.  Reviewing the project objectives will identify mandatory criteria.  Criteria should be entered in the two tables below.  If it is non mandatory, identify if the criteria is optional or only desirable.
Mandatory Criteria:

	Criteria
	Meets/Not Meets Criteria
	Comments

	
	
	

	
	
	


Non Mandatory Criteria

	Rating

O/D
	Criteria
	Meets/Not Meets Criteria
	Comments

	
	
	
	

	
	
	
	


O=Optional - D=Desirable

Show Stoppers

If there are any major reasons why the solution should not be considered, enter the details here.

Other Comments

Any other general comments

Repeat for each solution
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