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Gap 1
Enter the gap name in the header and give it a reference to the Business Process Modelling Worksheet

Example
1.1 Provide Pricing for Service Delivery

Current Situation

The current process is informal.  A price is proposed and as long as it is within an accepted range, it is agreed and sent to the customer.  The customer may receive the price as a fax, email or phone call.

Proposed Situation

The new process will involve determining a price within a fixed price range.  To select a price, an expected annual volume will need to be entered and the available band will be narrowed from the available range.  For example, if the range is $10 to $12, a volume of 200 per year may narrow the available range to $10:30 to $11:50.

Once selected, an email will be automatically generated to the customer.  A copy of the email will go to the Sales Representative.

Pre or Post

Enter whether the change can be implemented before or after conversion.
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